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PROGRAM CONTROLS

Procurement and Long-Lead Report
Long-lead procurement remains coordinated with design releases and field need dates. Current packages
are forecast to arrive before required installation dates.

Long-lead items

Package Project Item Status Need by Forecast

NS-202-LE-04 Innovation & Career AcademyRobotics and fabrication equipmentReleased 2026-11-15 2026-10-28

NS-101-LE-07 Northstar Central High SchoolAuditorium seating Submittal review 2027-01-12 2027-01-05

NS-606-LE-03 Athletics & Community ComplexSports lighting controls Approved 2026-12-04 2026-11-21

Demonstration environment containing fictional organizations, people, projects, and program data.


