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Program Risk Register
The program team reviews risk exposure weekly and escalates items requiring executive action through the
governance cadence.

Active risks

ID Project Risk Rating Response

R-014 Northstar Central High School Canopy fabrication delay High Weekly supplier recovery plan and alternate erection sequencing.

R-021 Westview Middle School RenewalBid alternates exceed authorizationHigh Prioritize alternates and prepare board decision package.

R-033 Athletics & Community ComplexStormwater permit sequencingMedium Advance off-field work while agency comments close.
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