NORTHSTAR UNIFIED SCHOOL DISTRICT

Board Capital Program Briefing

This briefing summarizes current progress across the six-project capital portfolio and identifies the decisions
required to protect budget, schedule, and educational outcomes.

Maijor visible progress includes Central High building enclosure, Career Academy laboratory rough-in, and
Athletics Complex early works.

Decisions requested

Westview bid alternate authorization 2026-08-14 Pending executive decision

Operations Center property access agreement 2026-09-04 Legal review

Demonstration environment containing fictional organizations, people, projects, and program data.
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